District Health Assessment for Multiple District 12 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
12L T(24) 42 0 42 0% 0 0 0 974 0 974 33 32 1 0.10% 1,050 23 55% 0 0 0% 14% 0% 10% 9 0
121 T(24) 41 0 4 0% 0 2 -2 1,045 0 1,045 38 73 -35 -3.24% 1,125 25 44% 4 38 100% 20% 0% 5% 9 3
120 T(24) 38 0 38 0% 0 1 -1 905 0 905 37 43 -6 -0.66% 959 24 45% 13 7 100% 32% 13% 8% 9 0
12N T(24) 40 0 40 0% 0 0 0 984 0 984 32 24 8 0.82% 943 25 38% 0 0 0% 33% 5% 8% 6 3
128 49 0 49 0% 0 0 0 1,257 0 1,257 41 60 -19 -1.49% 1,325 26 51% 0 0 0% 16% 0% 4% 8 4
210 0 210 0% 0 3 -3 5,165 0 5,165 181 232 -51 -0.98% 5,402 25 47% 7 45 100% 22% 3% 7% 4 10
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Clubs

District Health Assessment for Multiple District 18 through September 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18L 51 0 51 0% 0 0 0 1,425 0 1,425 53 70 17 -1.18% 1,473 28 37% 0 0 0% 22% 8% 18% 9 3
181 58 0 58 0% 0 1 -1 1,376 0 1,376 34 74 -40 -2.82% 1,381 24 38% 6 7 100% 16% 9% 9% 8 0
180 57 0 57 0% 0 0 0 1,285 0 1,285 33 46 -13 -1.00% 1,284 23 53% 0 0 0% 18% 4% 7% 8 0
18N 63 0 63 0% 0 0 0 1,388 0 1,388 46 36 10 0.73% 1,459 22 52% 0 0 0% 10% 0% 3% 12 0
229 0 229 0% 0 1 -1 5,474 0 5,474 166 226 -60 -1.08% 5,597 24 45% 6 7 100% 16% 5% 9% 37 3
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District Health Assessment for Multiple District 30 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30M T(24) 56 0 56 0% 0 0 0 1,151 0 1,151 43 66 -23 -1.96% 1,193 21 52% 0 0 0% 9% 2% 1% 12 0
30S 53 0 53 0% 0 1 -1 1,259 0 1,259 26 43 17 -1.33% 1,309 24 45% 68 8 100% 28% 9% 11% 11 6 1stVDG,2nd
VDG
109 0 109 0% 0 1 -1 2,410 0 2,410 69 109 -40 -1.63% 2,502 22 49% 68 8 100% 18% 6% 11% 23 6
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District Health Assessment for Multiple District 31 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3L 68 0 68 0% 0 1 -1 1,339 0 1,339 29 39 -10 -0.74% 1,413 20 65% 89 0 100% 21% 12% 3% 11 4
311 61 0 61 0% 0 0 0 1,396 0 1,396 31 34 -3 -0.21% 1,448 23 51% 0 0 0% 11% 3% 8% 11 4
310 62 0 62 0% 0 1 -1 1,367 0 1,367 25 42 17 -1.23% 1,448 22 55% 70 0 100% 19% 6% 8% 11 5
31N 64 0 64 0% 0 4 -4 1,282 0 1,282 28 56 -28 -2.14% 1,369 20 63% 54 19 100% 28% 0% 9% 12 0 2nd VDG
318 60 0 60 0% 0 0 0 1,297 0 1,297 20 29 -9 -0.69% 1,346 22 55% 0 0 0% 33% 8% 8% 9 4
315 0 315 0% 0 6 -6 6,681 0 6,681 133 200 -67 -0.99% 7,024 21 58% 62 19 100% 23% 6% 7% 54 17
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District Health Assessment for Multiple District 32 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32A T(24) 34 0 34 0% 0 0 0 968 0 968 19 41 -22 -2.22% 989 28 44% 0 0 0% 24% 12% 12% 0 0
32B T(24) 31 0 31 0% 0 0 0 787 0 787 21 36 -15 -1.87% 800 25 52% 0 0 0% 16% 10% 13% 0 0
32C T(24) 41 0 4 0% 0 0 0 907 0 907 23 41 -18 -1.95% 918 22 54% 0 0 0% 10% 2% 7% 6 0
32D T(24) 36 0 36 0% 0 0 0 1,037 0 1,037 44 29 15 1.47% 1,045 29 47% 0 0 0% 6% 8% 3% 6 3
142 0 142 0% 0 0 0 3,699 0 3,699 107 147 -40 -1.07% 3,752 26 49% 0 0 0% 13% 8% 8% 12 3
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District Health Assessment for Multiple District 34 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
34A 51 0 51 0% 0 2 -2 1,257 0 1,257 25 48 -23 -1.80% 1,211 25 43% 5 5 100% 33% 20% 18% 14 4
34B T(24) 47 0 47 0% 0 0 0 922 0 922 46 25 21 2.33% 989 20 68% 0 0 0% 28% 0% 11% 8 4
34C T(24) 40 0 40 0% 0 0 0 1,161 0 1,161 26 22 4 0.35% 1,116 29 45% 0 0 0% 13% 0% 3% 4 2
138 0 138 0% 0 2 -2 3,340 0 3,340 97 95 2 0.06% 3,316 24 52% 5 5 100% 25% 7% 11% 26 10
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District Health Assessment for Multiple District 35 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L 74 0 74 0% 0 0 0 1,475 0 1,475 65 66 -1 -0.07% 1,467 20 62% 0 0 0% 8% 5% 14% 13 5
351 49 0 49 0% 0 0 0 1,289 0 1,289 37 55 -18 -1.38% 1,303 26 39% 0 0 0% 14% 4% 8% 10 5
350 59 0 59 0% 0 0 0 1,476 0 1,476 77 58 19 1.30% 1,451 25 39% 0 0 0% 8% 3% 7% 9 4
35N 58 0 58 0% 1 0 1 1,465 0 1,465 94 52 42 2.95% 1,442 25 43% 0 0 0% 12% 3% 10% 11 1
240 0 240 0% 1 0 1 5,705 0 5,705 273 231 42 0.74% 5,663 24 47% 0 0 0% 10% 4% 10% 43 15
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District Health Assessment for Multiple District 60 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
60 A 58 0 58 0% 0 0 0 1,580 0 1,580 8 17 -9 -0.57% 1,595 27 21% 0 0 0% 10% 0% 29% 9 4
60 B 59 0 59 0% 0 0 0 1,838 0 1,838 54 23 31 1.72% 1,842 31 20% 0 0 0% 14% 2% 34% 10 4
117 0 117 0% 0 0 0 3,418 0 3,418 62 40 22 0.65% 3,437 29 21% 0 0 0% 12% 1% 32% 19 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
. Printed On 10/5/2015 11:22:38AM
Copyright 2015 LClI, Inc. Page 8 of 8

MBRO0085_DistrictHealthAssessment.rpt



	~ce18e889d4fc4509d0 {1460DB36-7B3E-455B-9EB3-0B0C3599B7E5}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 12
	District 12 L
	District 12 I
	District 12 O
	District 12 N
	District 12 S

	Multiple District 18
	District 18 L
	District 18 I
	District 18 O
	District 18 N

	Multiple District 30
	District 30 M
	District 30 S

	Multiple District 31
	District 31 L
	District 31 I
	District 31 O
	District 31 N
	District 31 S

	Multiple District 32
	District 32 A
	District 32 B
	District 32 C
	District 32 D

	Multiple District 34
	District 34 A
	District 34 B
	District 34 C

	Multiple District 35
	District 35 L
	District 35 I
	District 35 O
	District 35 N

	Multiple District 60
	District 60 A
	District 60 B




